Daufuskie Island Council Board Meeting Minutes
November 16, 2015, 5:30pm
Mary Fields School
Directors present: Steve Hill, Janet Adams, John Schartner, Bill Nickels, Chuck Hunter,
Charlie Small
Directors absent: Dickie Phelps, Len Pojednic
Guests: 8 members of the Hilton Head Island-Bluffton Chamber of Commerce Leadership
Program
23 people in attendance
Meeting called to order: 5:30pm
Charlie Small welcomed everyone and asked for a moment of silence to honor the memory of
John Wampler and the people who perished in Paris.
“John Wampler loved this island” he said. “He was a good man and he will be missed”.
Charlie opened the meeting by clarifying the role of the DI Council saying that “the Council
does not make any decisions without input from Islanders” and was concerned about
misinformation regarding the Council and the Leadership Program’s project. He encouraged
everyone to be respectful when asking questions of our guests from the Chamber.
SOLID WASTE
There was a meeting 3 weeks ago at Haig Point with Tabor Vaux (Beaufort County Council)
and Josh Gruber (Deputy County Administrator) regarding the Haig Point transfer station and
the One Island Solution for Solid Waste. The conversation did not lead to a resolution and no
further meetings are planned.
Michael Beichler will be meeting with Gary Kubick (Beaufort County Administrator) and the
owner of the Melrose Transfer Station on December 6 to continue to explore a solution there.
Terri Painter expressed concern about illegal dumping and commented that small businesses
on the island need a solid waste removal solution as well.
2% STATE ACCOMMODATIONS TAX FUND
Steve Hill received a letter from Beaufort County notifying the Council that Daufuskie Island
did not receive funding for an application submitted in September for public restroom and
beach clean up. The County received requests for $1.5 million and had $500,000 to distribute.
Other local requests were funded: the Daufuskie Island Foundation received $6,000 for
Daufuskie Day and the Daufuskie Island Historical Foundation received $1,500 for brochures
and maps. The entire list of recipients can be found at www.bcgov.net.
Deb Smith wondered how much money Daufuskie Island contributes to the 2%
Accommodations Fund adding that rental properties pay a 10% tax.

ACTION ITEM: Steve Hill will research this further
CoBRA ZONE
Steve Hill provided a slide of the Daufuskie Island CoBRA line that starts at the north end of
the island and continues through parts of Melrose and Bloody Point and noted that Hilton
Head and Tybee Island have no CoBRA Zones.
**The Coastal Barrier Resources Act (CoBRA) of 1982 and later amendments, removed the
Federal government from financial involvement associated with building and development in
undeveloped portions of designated coastal barriers (including the Great Lakes). These areas
were mapped and designated as Coastal Barrier Resources System units or "otherwise"
protected areas. They are colloquially called CoBRA zones. CoBRA banned the sale of NFIP
flood insurance for structures built or substantially improved on or after a specified date. For
the initial CoBRA designation, this date is October 1, 1983. For all subsequent designations,
this date is the date the CoBRA zone was identified. CoBRA zones and their identification
dates are shown on Flood Insurance Rate Maps (FIRMs). Communities may permit development
in these areas even though no Federal assistance is available, provided that the development
meets NFIP requirements**
During Congressman Mark Sanford’s visit to Daufuskie in the summer of 2015 he was made
aware of the beach erosion at Melrose. Steve sent recent photos and was part of a conference
call on November 12 with Congressman Sanford, his staff, members of the DI Council (Charlie
Small and Chuck Hunter) and members of the Melrose POA (Property Owners Association). The
Melrose POA shared the results of erosion studies (privately funded).
Property inside the CoBRA line does not qualify for Federal flood insurance or funding for
beach renourishment (a $10-$15 million project on Daufuskie). Altering the line requires an
act of Congress. Congressman Sanford was able to change a CoBRA line in Myrtle Beach though
it was a long term effort.
ACTION ITEM: Congressman Sanford said he will look into the CoBRA line on Daufuskie and
report back.
Charlie Small commended the work of John Hinchey, John Thompson and Len Pojednic on
behalf of the Melrose POA.
Darnell Brawner asked if a jetty might be an option for mitigating the rate of erosion.
John Schartner noted that a large rock jetty was built at Hilton Head Plantation within the
past few years.
Chuck Hunter said that US Fish & Wildlife would be touring the Island next week.
Charlie Small noted that the representatives of the Melrose POA have built a strong case and
that overturning a decision from 1983 will be a challenge and will take time.
HILTON HEAD ISLAND-BLUFFTON CHAMBER OF COMMERCE LEADERSHIP PROGRAM

Chuck Hunter introduced the Hilton Head Island-Bluffton Chamber of Commerce Class of 2016
Leadership Program signage project on Daufuskie Island. The group of 21 professionals (8 of
whom were present at the meeting) selected Daufuskie as the location for their community
service project. Chuck noted how fortunate we are that they chose us and that they want to
help our community.
Robert Eidson began by saying that the group (multi-talented and spanning many
backgrounds) hopes to have an open discussion with Island residents and businesses. They
want to celebrate the 30th anniversary of the Leadership Program on Daufuskie in a unique
way. They have consulted the Daufuskie Island Plan and Code and are aware of the permitting
issues regarding signage on the Island. The Class has already raised $3,200.
Susana Cook, who works in hospitality, continued by saying that the participants go through a
rigorous application and interview process and pay a tuition fee as well. The group met for
the first time in August 2015. They discussed many ideas for their community service project
and recognized Daufuskie as an important part of the Hilton Head Island-Bluffton area. The
signage project will match the vision of the Daufuskie Island Plan and will focus on areas
lacking signage and identify a location for an informational kiosk.
The Leadership Class contacted the Daufuskie Island Council and met in October. They want
to learn about our community as they learn leadership skills. They want to get to know the
people of Daufuskie and get our feedback.
Susana also apologized for any miscommunication during the recent Oyster Roast at Freeport
and thanked everyone for the opportunity.
After looking at a handout provided by the group, Terri Painter noted that the cemeteries
were missing from the list of Historical Sites.
Deb Smith welcomed the group and thanked them for choosing Daufuskie as the focus of their
project.
Norma Jenkins noted that the Hilton Head Chamber produced an attractive brochure about
Daufuskie years ago and wondered if they are still available.
Geof Jenkins continued by saying that Michael Weaver had come up with “The Paradise
Beyond” for the Chamber’s Daufuskie marketing campaign. He hoped that the signage would
fit in with the Rob Kennedy Trail map and markers. He also noted a 2009 study on Daufuskie
by Clemson University that may provide helpful information.
Susana responded by saying that the goal is to have new signage fit in with existing signage to
help visitors have a good experience.
Charlie Small noted that there isn’t an overall map of Daufuskie (though several businesses
and organizations have their own).
Bill Nickels commented that he has been trying to get STOP signs and a “Dangerous Curve”
sign replaced to no avail as the roads where the signs were are not owned by the County.

Matt Keller asked about signs at businesses, if there would be directional signs at each
intersection and who would replace and maintain signs.
Susana suggested that the Council establish a committee to work with the Leadership Program
to discuss the scope of the project (business signage, landmarks, directional signs).
Robert Eidson explained that the Project budget includes repair and replacement and that the
number if signs will depend on the amount of money raised by the project is complete (April
2016).
Janet Adams suggested including Public Awareness signs (turtles, litter…).
Susana hopes that a location can be identified for a kiosk with maps and information and
mentioned a recognition plaque for donors to the Project.
Aaron Crosby referred to the Tourism and Wayfinding section of the Daufuskie Island Plan that
addresses signage. He thanked the group for helping find a way to fund this project. He also
noted that permission will need to be granted to place signs on private property.
Geof Jenkins suggested better representation of Daufuskie Island at the Chamber office.
Susana noted that the Chamber is promoting Daufuskie now with new photographs and videos.
Good timing! http://www.hiltonheadisland.org/daufuskie-island/
She also hoped that the Council and those in attendance would help the Leadership Program
gain permission from property owners.
Geoff Brunning commended the presentation and loved the group’s enthusiasm. He noted that
signage was never mentioned as a concern in the Council’s community survey and that after
the Oyster Roast he was very concerned as it seemed like a “fait accompli”. Geoff continued
saying that he was pleased to see that the group was here to develop consensus.
He then asked “What happens next?”
Julie Jones answered saying “This is your Island. What needs to be recognized?” and that
communication is key.
Charlie Small reiterated the need to form a committee to meet with the Leadership group’s
point person(s).
Paula Nickels suggested that the Leadership group host a table at the Trot N Gobble, the
Front Porch fundraiser on Saturday November 28, to get to know more people on the Island.
Wallace Watson thanked the group and asked about their fundraising mechanism.
Robert Eidson said that the Leadership Program works with the Chamber’s Board of Regents as
they develop their target list and that they will raise money through word of mouth and oneon-one meetings.
Geoff Brunning asked about the April 2016 deadline.

Susana responded by saying that the Leadership Program answers to a Board of Directors and
that the project must be completed by the end of April and presented in early May.
Robert Eidson added that the Chamber’s fiscal year ends April 30, 2016.
Geoff Brunning offered to work with the group.
Jenny Hersch mentioned signage by the dock in Old Town Bluffton at the end of Calhoun St.
from the Leadership Class of 2015 that included a sign about Fiddler Crabs and a large brass
Donor Recognition sign.
Mike Ellis from J&W representing Wick Scurry offered his acres of cedar trees that could be
used for posts and suggested that signage be specific to each business regarding color and
design.
Steve Hill agreed that a committee be formed.
John Schartner and Bill Nickels offered to join Geoff Brunning as representatives of the
Council.
Terri Painter noted that Beaufort County must approve road signs on County property.
John Schartner warned that he had difficulty with a sign permit for a T-Shirt company on his
property.
ACTION ITEM: Form committee, meet in December.
DI COUNCIL ELECTION
Charlie Small discussed the upcoming DI Council election in February 2016. Three seats will be
available (Dickie Phelps, Charlie Small, Bill Nickels). Bill will not be running again and Charlie
hasn’t decided. Tina Fine (the next highest vote getter in the 2015 election) is fulfilling the
term of Mike Davis who resigned. Darnell Brawner will seek election.
OPEN FORUM
Steve Hill reminded the attendees about the Sunday November 22 Thanksgiving Feast
organized by the Coop at Marshside Mama’s and the Trot N Gobble fundraiser for the Front
Porch on Saturday November 28.
Jenny Hersch thanked everyone who attended the three day Public Reading of the Daufuskie
Island Code and Steve Hill, Chris Sutcliffe and Janet Adams for their support. She hopes that
more sessions will be scheduled as there are many more important documents to read.
Members of the Hilton Head Island-Bluffton Chamber of Commerce Class of 2016 Leadership
Program introduced themselves individually and Charlie Small thanked everyone for attending
the meeting.
Meeting adjourned: 6:30pm
Minutes submitted by: Jenny Hersch

Minutes submitted for review on: November 17
NEXT MEETING - MONDAY DECEMBER 21, 20!5
2015-2016 Hilton Head Island-Bluffton Chamber of Commerce Leadership Class
Quinn Baldree – TD Bank
Casey Bateman – Polaris Capital Advisors and Insurance Services
Pamela Blackshire – Kennedy & Blackshire, LLC
Nicki Charles – Community Foundation of the Lowcountry
Susana Cook – Park Lane Hotel and Suites
Jennifer DeHart – Fidelity Investments
Robert Eidson – Webster Rogers LLP
Dan Grove – Choate Construction
Lauren Hollis – Mindstream Academy
Ben Hoover – Risk Placement Services
Julie Jones – Bluffton Self Help
Jenny Ladutko – JBanks Design
Mike Lupi – Design 9ineteen
Kate Nolan – Palmetto Dunes Property Owners Assoc
Katie Rudder – American Red Cross
Wil Saleeby – Palmetto Electric Cooperative
Doug Seifert – Beaufort County Sheriff’s Department
Travis Sizemore – Chiropractor, Fraum Wellness Center
Allison Tucker – Pulte Group
Corenza Vaughn – First Service Residential, Sun City
Rodney Walker – Sonesta Resort

