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Plan Update

» Daufuskie Island Council Initiative

ðDeborah Smith, Chair, Committee on the Daufuskie Island 
Plan and Code

ðDarnell Brawner, Council Member

ðSallie Ann Robinson, Council Member

ðJohn Schartner, Council Member

ðLeeann Coulter, Public Member

ðMartha Hutton, Public Member

ðAndy Mason, Public Member

ðGeoff Jenkins, Public Member

» Council Committee serves as the Project Advisory 
Committee



Comprehensive Plan Update Process
» Completed within the Framework of State Planning 

Requirements and Beaufort County Plan 

Required Plan Elements

P
u

b
lic

 P
a

rtic
ip

a
tio

n

C
o

u
n

ty
  C

o
o

rd
in

a
tio

n

Population Economic 

Development

Natural 

Resources

Land Use

Transportation

Priority 

Investments

Daufuskie

Island 

Plan and 

Code

Community 

Facilities

Housing

Cultural 

Resources



Public and Community Input

Public and Community Input

Vision and Goals

Establish Baseline 
and Future  
Conditions

Identification of 
Character Areas

Needs and 
Opportunities

Draft Plan and 
Code Update

Develop 
Recommendations

Adopted Plan 
Update

Data Collection

Plan Update Process



Public Involvement/Participation

» Public/Community Involvement is the Foundation of the Plan 
Development

» Opportunities for Input

ðProject Advisory Committee

ÅParticipants meet regularly throughout the process

ÅOpportunities for input at the detailed, technical analysis level

ÅOpen to the public

ðPublic/Community Workshops

ÅMeetings held throughout the process

ÅInteractive and participatory

ÅFocused at a higher, recommendation level

ðDaufuskie Council, Beaufort County Council and Planning 
Commission

ÅUpdates throughout the process  



Public Involvement/Participation

» Public Meetings/Workshops:

ðJune 29, 2017

ÅReview of planning process

ÅVision Statement

ðAugust, 2017

ÅFinalize vision statement

ÅCharacter Areas ðNeeds, 
Opportunities, Goals

ðOctober/November, 2017

ÅDraft Recommendations by 
Character Areas

ðJanuary, 2018

ÅPlan Presentation and Needed 
Code Revisions

ðMarch, 2018

ÅCode Revisions

» Governmental Coordination:

ðDaufuskie Island Council

ÅMonthly Updates

ÅApril, 2018 ðRecommendation 
for Adoption

ðBeaufort County Council and 
Planning Commission

ÅMilestone Presentations

ÅCounty Council Adoption ð

May, 2018



Project Schedule

Tasks May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May

Kick Off Meeting

Vision and Goals

Data Collection

Baseline and Future Conditions

Identification of Character Areas

Needs and Opportunities

Recommendations

Draft Plan

Plan Adoption

Community Engagement

Public Meeting

Project Advisory Committee

2017 2018

Daufuskie Island Plan and Code Update Schedule

We Are 

Here



QUESTIONS?



REVIEW OF OTHER PLANS



Beaufort County Comprehensive Plan

» Overall Vision

ðòPromote safe and healthy communities that preserve and build on 
the Countyõs unique sense of place; and promote sustainable 
economic opportunities that allow all County residents to thrive and 
prosperó

» Eight Vision Statements

ðPreserve the natural beauty

ðCreate new industries and jobs for a strong economy

ðBuild better roads and encourage two-wheeled and two-footed travel

ðPreserve the rich cultural heritage

ðPermit development while maintaining sense of place

ðCreate parks and conserve open spaces

ðEnsure affordable housing for all residents

ðProvide public services without breaking the bank



Tourism Product Development Concept for 
the Lowcountry Region (SC PRT)

» Daufuskie Island

ðòEven by the extremely high standards of the Lowcountry, Daufuskie
Island represents a unique asset.  

ðAs an ecotourism destination, further large scale real estate 
development should be prohibited, and strict zoning controls placed 
on the development of new structures.  

ðSustainable energy and transport options and recycling for the Island 
should be developed, and unsealed roadways left in their present 
condition.  

ðConsideration should be given to the designation of an historic area 
in order to identify and preserve a zone where examples of the 
Islandõs unique architecture may be relocated and preserved.ò



Other Plans

» Southern Beaufort County 
Plan

ðTwo regional parks

ÅCounty Dock site

ÅBeach Access from Beach 
Road

» Gullah GeecheeSpecial 
Resource Study

ðDocumentation of Gullah 
culture and loss of cultural 
assets to development

ðRecommendation: Protect 
resources through 
establishment of a 
Gullah/GeecheeNational 
Heritage Area



Other Plans:  Addendum 7/10/17

» Daufuskie Island Conceptual Master Plan Charrette Report

ðClemson Institute for Economic and Community Development 

ÅRecognition of Daufuskieõsuniqueness

ÅFocused on development of a plan and zoning recommendations

ÅMaintain Haig Point Road as currently configured, with parallel 
path for walking, bicycles and golf carts

ÅProtection of neighborhoods outside of the resort plantations 
and emphasizing Daufuskie style of land use/architecture

ÅMixed use district at south end of the island at county dock 
area

ÅNew public landing in the island center (Melrose/Freeport area) 
to become main portal

ÅUpdated zoning categories allowing small retail/businesses 
particularly in the center portal and southern portal



Other Plans:  Addendum 7/10/17

» Daufuskie Island Conceptual Master Plan Charrette Report

ðClemson Institute for Economic and Community Development 

ÅòDaufuskieIsland Covenantó:  Similar to a vision statement

ÅPreservation of traditional island way of life while preparing for a 
prosperous future by responsible growth and maintaining values

ÅPreservation of natural, cultural, historic resources

ÅCivic engagement, economic diversity, sustainable development

ÅQuality of life for generations

ÅWelcome newcomers and opportunities while preserving island 
values



Daufuskie Island Plan
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Daufuskie Island Plan
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Daufuskie Island Plan
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Daufuskie Island Plan
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Daufuskie Island Plan
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Sustainability



QUESTIONS?



GROUP EXERCISE



Group Exercise ðIsland Vision

» Vision

ðWhat do we want to be when we grow 
up?

ðProvides the framework for the plan

» Facilitated Discussion to Develop 
Vision Statement Elements

ðBrief review of other Vision Statements

ðIdentification of priorities

» Group Results will be Displayed and 
Top Priorities Identified by 
Participants

ðSticky dots

» REMEMBER

ðAgree or DisagreeêEvery opinion is 
valid


